
OUR PROCESS

Sego and client meeting

Outline top level features

Create user stories

We take this time to understand what it is that will need 
to be done to achieve your goals and develop the features
that will power the platform.

Organizing all the data from discovery and laying out a
plan for development.  This phase will act as out road map
moving forward.

Prioritize user stories & features

2 - 4 week sprints

Create sprint schedule

Review work from sprint

Distribute work

Continued communication with client

DISCOVERY

PLANNING

Short sprints and frequent deliveries is
the core of  our agile process.

DEVELOPMENT

Frequent reviews of  our progress with eyes
on features, user stories, timelines & budget.

REVIEW
Quick iterations to refine features.

ITERATE

Review time lines & budget
Implement changes from review

SEGOSOLUTIONS


